
Zephyr Baptist Encampment 
BOARD MEETING 

May 14, 2019 - 12:40pm 
 
 
Present: 
Michael Colton, Marty Vera, Todd Malvano, Michael Gleason, Anson Nash, Nathan 
Gerber, Roland Contreras, Robert Marshall, Steven Gaither, Marcus Rodriguez, Larry 
Martin 
 

 
 
Welcome and call to order by Steven Gaither, board president, at 12:40pm. Invocation 
was given by Steven Gaither. 
 
Minutes: 
Minutes from the meeting dating March 5, 2019 were reviewed. Robert Marshall 
inquired if a staff handbook had been emailed to board members. Nathan Payne 
responded that the handbook is currently under review by an employment lawyer and 
will be sent as soon as possible. Robert Marshall made a motion to approve the 
minutes, second by Todd Molvano. Approved unanimously. 
 
Executive Director Report: 
Stuart shared that a groups called the RVICS (Roaming Volunteers In Christ Service) 
did work on several decks throughout camp. They include decks at the office, Dimmick 
Lodge as well as railing at the concession stand. They also sealed and refinished the 
booths in the cafeteria.  
 
Staff are currently working on the  installation of a new bridge along the waterfront trail. 
The Conference Center was stuck by lighting and Room 1 suffered some damage but 
has since been fully repaired. A donation has been made to remodel the remaining 
rooms (31-39) in the Conference Center. By August all MCC rooms are expected to be 
complete. Rooms have been completed as funds were made available. It took between 
7-8 years for completion. 
 
Regarding the recent events of October 2018, the insurance company sent an affidavit 
to camp that Stuart had notarized and sent back. Stuart was originally told that camp 
would receive $169,000 of theft insurance money but ended up receiving a check for 
only $50,000. Stuart did not sign an affidavit for the $50,000 check but went ahead and 
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deposited it. The insurance company said they would only pay the limit per period. 
There was confusion as to how “period” was defined. The camp is under the 
impression that each year equals a period whereas it appears the insurance company 
defines a period to mean the length of time the camp has been with them. That totals 5 
years. Steven Gaither asked if that is all the amount the insurance company will pay to 
which Stuart responded, yes. Robert Marshall suggested the camp should fight it and 
inquire more about the policy period.  
 
Stuart shared that the insurance company gave the camp a 20% reduction in their 
policy moving forward. Based on previous conversation, Stuart said the insurance 
company may send an additional $25K. Steven Gaither asked if anyone had 
experience working or making claims with insurance companies. Robert Marshall 
shared that he had experience with a previous insurance company and they did not 
pay out a limit per policy period. Roland Contreras mentioned if having a lawyer on 
retainer might be beneficial for the camp given recent events in order to seek legal 
consultation. Abby Jones shared that CCCA may have some legal resources for the 
camp to look into. Steven Gaither shared we will discuss this further under new 
business. 
 
Stuart shared that Live Oak County is still working on the case from last year and will 
send it to the District Attorney. 
 
The summer staff will arrive on May 5, 2019 to begin staff training. The board was 
asked to be praying for them. 
 
Financial Report: 
Nathan Payne presented the finance report for 2018, January-May 1, 2019 and the 
balance sheet. Nathan commented that the report from the previous meeting was 
overstated. It included all the income but not all the expenses. The Book Keeper came 
in after the meeting and inputted the expenses. The previous report showed an income 
of +$23, 759.00. The real numbers should read -$26,868.00. The current report is 
updated and correct. The P&L report was share from January 1-May 1, 2019. Nathan 
noted a difference of $38,147.10. This is due to organizations that have not come to 
camp but are on a rotating schedule. Nathan also noted that previously the Workmans 
Comp Insurance was paid yearly in one lump sum but is now being paid monthly as 
reflected in the report.  
 
Camp is up $6,000 in Program expense from last year. The camp is also up $27,088 in 
Repair & Maintenance expenses as well. This is due to AC work done in the Dining Ahl 
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and the girl’s staff house. Maintenance has also been done to the Grove House and 
Bluff House. Other items have included the new waterfront bridge, new decks, 
equipment rental and a new water well and pump for the pond. 
 
Nathan mentioned that it’s not uncommon to have negative numbers at this point in 
the year and that Zephyr takes the financials of the camp very serious because the 
mission is serious. Mike Colton made a motion to approve the financial report, second 
by Michael Gleason. Approved unanimously. 
 
New Business: 
Anson Nash shared the Internal Committee’s 2nd draft of a constitution was brought 
before the Executive Committee. Changes were made and will be emailed to members 
to vote on at the next meeting. Steven shared how we do not currently have a 
constitution and that we are following our by-law policies as we agree on one. It was 
noted that board members should make sure Zephyr has up-to-date emails for 
everyone. 
 
Nathan Gerber shared the Governance Committee’s draft of the Board Member Job 
Description. He shared that these meetings are not social visits but unique 
opportunities to partner with Zephyr in sharing the Gospel. Board member are to put 
effort and participate actively. Members are to look over the proposed job description 
and are encouraged to ask questions. 
 
Steven noted that there are 3 new board members that are not actively serving on any 
committee. Marty Vera agreed to serve on the Internal Committee. Mike Colton will 
serve on the Governance Committee and Adam Copeland will serve on the External 
Committee. Steven also shared that Mike O’Neal has resigned as the DOM of the 
Coastal Bend Baptist Association and his spot as a board member will remain open 
until filled. Steven noted that David Eaton is a board member that has not attended 
meetings in some time and his spot as a board member could be better used for 
someone else. In accordance with the camp’s by-laws Roland Contreras made a 
motion to remove David Eaton as a board member. Second by Todd Molvano. 
Approved unanimously. There are also 2 at-large board member spots available. 
 
Steven mentioned that there is $7,700 left in the budget for consulting and could be 
used for a lawyer. Roland shared that it would be wise to have legal counsel on 
retainer. Anson Nash suggested that we should look into legal consultation from CCCA 
and the BGCT first. Todd Molvano suggested that we should seek to fill an at-large 
board member vacancy with a lawyer. Steven recommended John Listler with Christian 
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Unity Ministry to possibly serve in that role. Mike Colton suggested that camp look into 
legal counsel regarding the insurance pay out. 
 
Discussion occurred. Mike Colton made a motion for camp to look into getting a lawyer 
to review and see if there are grounds to pursue legal action against the insurance 
company. Second by Anson Nash. Roland Contreras inquired if it was necessary for 
the board to vote on the issue since it already falls under the responsibility and 
authority of the Executive Director to do such things. Stuart shared that he would feel 
better having a formal vote from the board to move forward. Motion was approved 
unanimously. 
 
Nathan Payne shared a list of names of all the summer staff and encouraged all to pray 
for them. The summer dedication service will be June 1, 2019 at 7:00pm at The Hub. 
 
Roland Contreras made a motion to adjourn the meeting. Second by Robert Marshal. 
Marcus Rodriguez closed the meeting in prayer.. 
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