
Zephyr Baptist Encampment 
BOARD MEETING 

March 5, 2019 - 12:25pm 
 
 
Present: 
Roland Contreras, Steven Gaither, Michael Gleason, Nathan Gerber, Todd Molvano, 
Adam Copeland, Anson Nash, Marty Vera, Mike Colton, Mike O’Neal, Larry Martin, 
Robert Marshall. In addition to board members present: Abby Jones, Nathan Payne, 
Stephen Summers, Stuart Lutz, Jesse Liendo 
 

 
 
Welcome and call to order by Steven Gaither, board president, at 12:25pm. New board 
members were asked to present and introduce themselves 
 
Invocation was given by Steven Gaither. 
 
Minutes: 
Minutes from the meeting dating November 13, 2018 were reviewed. Robert Marshall 
commented that the minutes need to be amended. He said on page 2, paragraph 3, 
the phrase “found guilty” needs to be changed to “charged” and the amount 
“$100,000” needs to be changed to “$50,000.” Roland Contreras mentioned that it 
may not be best to amend the minutes to something that wasn’t actually said even if 
the information was inaccurate. Anson Nash said the accurate information needs to be 
reflected somewhere. Nathan Payne suggests that we make a notation in our current 
meeting minutes to reflect the correct information. Steven Gaither says we will 
research how Robert’s Rules of Order handles this particular situation. Mike O’neal 
made a motion to approve the minutes, second by Robert Marshall. Approved 
unanimously. 
 
Notation: In order for Zephyr to claim theft insurance an individual needs to be charged 
rather than found guilty. The amount is $50,000 per year rather than $100,000 per year. 
 
Executive Director Report: 
Steven Gaither says that updates about Zephyr’s current situation will be shared. 
 
Stuart Lutz shared his Executive Director Report. The information about Tyler 
Grantham was handed over to the FBI. The FBI chose not to take the case and 
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suggested handing over the information to the local authorities. The information was 
handed over to Live Oak County. Stuart has met with their investigator and said that it 
could take up to a year before any charges are made. He also shared that the 
information has been turned over to Zephyr’s insurance to try and recuperate what was 
lost. The insurance company is currently investigating as far back as three years. 
Based on conversations with the insurance company, Stuart estimates Zephyr could 
get back up to $110,000. Stuart noted that the Live Oak County prosecutor could 
refuse the case and that Zephyr could attempt to settle with Tyler Grantham and his 
lawyers. Hopefully we will know more information at the next meeting. 
 
Stuart shared that Zephyr will email board members their staff handbook which 
includes information about internal controls and handling of finances including cash 
and how credit card statements are reviewed. Zephyr has also hired Lynn Floyd with 
F7 Leadership to work with the executive staff on leadership principles and coaching 
as the camp continues to move forward. 
 
Summer is around the corner and Zephyr has 4 student camps and 4 kids camps. 
Abby Jones commented that there are over 5,000 students and kids that will come to 
camps this summer. Camp teams have been meeting to continue to plan and prepare 
for the summer. Stuart shared that staff schedules have been changed so that no staff 
member works more than one Sunday per month so they can attend worship on the 
weekend. Summer staffers have been brought in to help out on the weekends. 
 
Todd Molvano asked how Stuart has been doing with all that has occured? Stuart 
shared that the past events were a wakeup call and that he recognized his need for 
greater oversight. Abby said with all that has occurred she is excited about the Gospel 
being declared this summer to students. 
 
Steven asked Stuart how the board can pray and help. Stuart said the board can pray 
for the staff to be emotionally and physically ready for summer and that things would 
be lined up as they continue to face the aftermath of all that has happened. 
 
Steven shared how much of the staff has had to deal with their own job responsibilities 
as well as additional responsibilities and the emotional toll. He asked that the board 
continue to pray for the Zephyr staff. Robert Marshall shared that the board’s desire is 
to be more involved with camp. He also commented the board will need to decide 
whether to press charges are settle and get restitution. He asked that the board pray 
for wisdom to make the right choice. Marty encouraged members to pray for camp, 
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Tyler and his family to seek restoration. Other board member shared their thoughts. 
Nathan Payne asked someone to pray. Marty prayed. 
Financial Report: 
Nathan Payne presented the finance report for 2018, January-March 5, 2019 and the 
balance sheet. Nathan commented that the balance sheet will now be presented at 
board meetings for greater clarity and transparency. Adam Copeland asked why Fraud 
is listed as an asset. Nathan said the idea is to get restitution on the amount. Steven 
thanked everyone involved. Todd Molvano made a motion to approve the financial 
report, second by Marty. Approved unanimously. 
 
Old Business: 
Nathan Gerber shared an update on the Governance Committee. He said that 
members having an active role in their committees is how we can contribute to the 
board and camp. He recommended every board member read the book “Lessons from 
the Nonprofit Boardroom.” 
 
Anson Nash presented the proposed budget for 2019. He shared how much 
intentionality has been put into it. Marty asked if the renovation of Dimmick is included 
in this budget. Stuart said that it will be included in the capital campaign proposal at 
the next meeting. Michael Gleason asked about the comparison to last year’s budget. 
Nathan Payne said the proposal is close to last year’s budget and is still conservative. 
Mike O’Neal made a motion to approve the proposed budget for 2019, second by 
Michael Gleason. Approved unanimously. 
 
Steven Gaither shared that the board is still working towards presenting a constitution 
in the future. 
 
New Business: 
Steven shared that the camp administrator is responsible for designating a treasurer. 
Stuart recommended Nathan Payne to serve as the new treasurer. Robert Marshal 
made a motion to approve the recommendation. Second by Larry Martin. Approved 
unanimously. 
 
Steven shared that the camp administrator recommends removing David Eaton as a 
check signer and adding Nathan Payne and Roland Contreras. Roland is a board 
member who is close, in proximity, to camp and can be available to sign check if 
needed. Anson Nash made a motion to approve the recommendation. Second by 
Marty. Approved unanimously. 
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Steven presented the 2018 Financial Accountability Review by C.A.S.T. and shared 
their recommendations for improving financial accountability. Abby Jone shares that 
the recommendations have been something they will work on. Nathan Payne said the 
recommendations are in place and will be added to camp’s Internal Control Manual 
The recommendations are helpful for creating transparency and the ability to double 
check finance reports. He also shared how the recommendations have been helpful to 
the staff. Stuart added that they now have two people reviewing credit card statement 
who then sign off that they reviewed them. Abby added that the recommendations 
made them aware of areas where they could be taken advantage of. 
 
Steven said that we are working to learn and understand our responsibilities as board 
members to support and hold camp accountale. He added that the more clear we are 
about our roles the better we can support camp. New board members are encouraged 
to ask questions. 
 
Steven noted that the new budget includes a line item for board development. 
 
Roland Contreras made a motion to adjourn the meeting. Second by Mike O’Neal. 
Steven Gaither closed the meeting in prayer at 1:44pm. 
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